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Abdgtract: A nove ftware-only video codec is presented in this paper. By udng nodfied block truncation coding and notion
conpensation technique based on one-gep predictive notion edimetion ,the proposed codec can conpress red-time videophone pic-
tures below the bit-rate o 100 kbpson current PC. Gonpared to other dmilar dgorithms ,the presentation has subgantidly improved

perfformance in bit-rate and PS\R at the premise of kegping the red-time property.
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